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Independent Auditor’s Report

The Boand of Directors
Colorsdo Countics Casunlty and Property. Pool

Dhppisttisees

We have sudited the fnancial statements of Colorado Counties Cisualiy and Property Pool {the Pool), which comprise
ihe statutory statements of admiitted assets_ Hakilities, and menibers” surplus &8s of December 31, 2025 gad 2024 and
the related sianmory statements of fcome and members” surphis, asd stiniory stalements of cish flows for the yeurs
then ended, ond the reloted notes to the stansiory financal statements

Unimoddiffed Opinion on Regubatory Basis of Accounting

In our opitwen, the sccompanying financeal salements present fairky, in all matenial respects. the statiory stalemicnis
of sdmitiod asets lnbilitics snd seenders” surplus of Colomdo Conntres Casualiy and Property Pool es of December
31, 2025 and 2024, snd the stnbutory stafements of income ond members” surplus and stabutory ststements of cash
fAows thereof for the vears then ended in sccondance with the financial reporting provisions of the Division of
Insurnnee of the Department of Begulatory Agences of the Sate of Colorado (the Diviswon) deseribed in Note 2.

Adverse Opinion on U.5. Generally Accepted Accounting Primciples

I aigr opnmaon, becanse of the significance of the matter discassed m the Basis fr Adverse Opimien on LS. Generally
Accepted Accounting Principles section of our repaort, the financial statements do not present fairly, 10 sccordance
with accounting principles generally socepted in the Unmited States of America, the finuncial posation of Colorado
Counthes Casualty and Propenty Pool as of December 31, 2025 and 2004, or the results of its operations or cash flows
thereod for the vears then ended.

Basis for Opiniany

We conductad our audit b aceondance with suditing standsrds generally socepled m the United States of Amerca
(GAAS)E Our responsibilities wnder those standards are further described inthe Aodiior’s Responsibilitics for the
Aukin of the Finoncial Siatements soction of our report. W e are required to be independent of the Pool and to moet our
other ethical ihalities. in nocondance with the robevant ethical requirements relating 1o our aodit. We beliove
that the sudit evidence we have obtained is sufficient and appropriate to provide & basis for our audit opanions.

Basly for Adverse Opinion on U5 Generally Accepted Accvunting Principles

As described in Mote 2 of the financs stafoments. the finoncial stsfements ore prepaned by the Pool on the basis of
the fnancial reporting provisiens of the Divisson, which B a basss of scoouniing other than sccounting principles
generally sccepted in the United States of America, to meet the requirensents. of the Divisbon. The -effocts: on the
financial statemets of the varssnees betwoen the regulatory basis of secounting described in Node 2 sl seoounting
principles generally accepied in the Unmed States of Amervea, although not reasonably deserminsble, are presumed 1o
be muleital and pervasive.



Responsibilities of Mamagement for the Financin! Sunements

Management s responsible for the preparation and fasr presentaton of the finsncial staiements m secordance with the
Finanicinl reporting provisions peescribed o permuited by the Dhvasion. Manogement ks also respoasible foe the dessgn,
imphementation, dnd mamiesance of miemal conirol relevant to the preparation and fair presentation of fnancial
stateiserls that sne Gee (o ndieria] smssistemcit,. whether die to frood o emar

In preparng the lnancial stalements, munagement B reguined o evaluate whiether there are conditions of events,
considered in the apgregare, thot rasee substantinl doubaabout the Pool’s ahility 1o continue as & goang concern {or ane
yeur after the date that the fnancial statements are dvmlable 1o be Saied

Audivor’s Responsibilivies for the Awdit of the Financlal Stafem s

Oner objoctives are t obiain reasonsble sssurance about whether the financial staiements a5 a whole are free from
maderial mssisement, whether due to frand or error, and o o an suditor’s report that inclisdes our opdfeon.
Resspmable peswwance 1= 3 high level of assurmnes but is not absolute assurance and therefose s not o gesraniee tha
a sudit condiseted in decordance with GAAS will alwoys detect o mstenal mssndement when it exists The dsk of
ol deteeting 8 mnternl mpisastement resulting from froud is higher than for cne resuliing from ermor, g8 fraod ey
invalve collusion, forgery, intentional omissions, mbsrepresentationd. or the override of internal control. Misstntements
are comsidered materal if there B o sobstantial likelilwod that, mdivideally or in the agerepase, they would influence
the judginent mode by a reasonable wser based dm the mancinl siatcments.

I performang an audil im scoordenee with GAAS, we

#  Exercise professional judgment and mamtain professional skeptosm thronghout the susdin.

#  Jdennify amd assess the risks of maleral misstsenenl of the finascinl aalements, whether due 1o fraod of
ernet; and design and perform audi procedures respormsive o thoss risks. Such procedures inclade-cxmmning,
o1 i test basis, evidence regurding the amounts snd disclosures bis the financial stytements.

o Dhinin an understanding of internnd controd relevans o the audil in onder to desien audin procedures tha are
appropriate in the circumstances, but oot for the purpese of expressing oo opinkon on the cffectiveness of the
Pool’s internal control. Accordingly. me such opamon is expressed.

Evaluaie the spproprsteness of accounting policics used and the reasonsblencss of significant accounting
estimntes made by manogement, as well & evaluate the overall presentaiion of the financial stafednents.

e  Conclode whether', mooor judement. there pre condibons o events, considired in the ageresnie, that mise
substanital doobi obobl the Pool's ability to confimie 25 8 gowng concern for & rensonable period of fome.

We are noguired to commdnicale with thode charged with governance regarding. smong other mutters, the plaaned
seope snd timing of the audit, significant audit Ondings. ond certnn intemal contrel-—selaied matters that we identified
during the audit

Lisville. Colorado
March |9, 2026



COLORADO COUNTIES CASUALTY AND PROPERTY POOL
STATUTORY STATEMENTS OF ADMITTED ASSETS,
LIABILITIES AND MEMBERS' SURPLUS

DECEMBER 31, 2025 AND 2024

ADMITTED ABSETS

Cash and cash equivalents (noles 2 and 3)
Investimeants (nobes 2 and 3)

Total cash and investmenis

Diue from salf-lunded counties
boorued interest recalvable

TOTAL ADMITTED ASSETS

LIABILITIES AND MEMBERS' SURPLUS
LIABILITIES
Rasere for losses and loss adjustment expenses (nobe 4)
Resane for unallocatad loss adjustment expenses (noba 4)
Deposits held for sell-funded counties
Surplus distnbufion payable
Mon-member payable
Accounts payahle
Total liabilities

MEMBERS' SURPLUS

TOTAL LIABILITIES AND MEMBERS® 5URPLUS

2025 2024

§ 2372715 § 1B3I5S5TE
31,184,860 31,495,034
33,507.175 33.134.613
370848 218,714

421 628 407,540

$ 34200751 § 33.782.267
£ 24000562 5 218663221
974,508 GRS B40
420,000 400,000

= 469 077

361,028 361,028
13,661 54675

26 669,750 23,839 800
7,629,892 (. B2Z 467

§ 34,299751 5§ 33782267

Thesa statilary Tinancial stalemants should be fead only in connaction with
thé sccompanying notes o siatutory linancial siatémenis.
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COLORADO COUNTIES CASUALTY AND PROPERTY POOL

STATUTORY STATEMENTS OF INCOME AND MEMBERS' SURPLUS
DECEMBER 31, 2025 AND 2(24

2025 2024
UNDERWRITING INCOME
Members contributions writtan (nota 2) ¥ 334650880 3 34152524
Excess Insurance wrilten {18, 851,443) {17,887 435}
Mel undarwriting income 14,615,547 16,255 500
UNDERWRITING EXPENSES
Mel losses and loss adjustmen] expanses incunred (nole 4) 14, 567 250 16,792 75T
Unaliocaled loss adjusimant expenses incurrad [note 4) Ba5 478 BEZ 620
Other undenwriling expanses incurmed B3, 185 BT B44
Total underwrifing expenses incurmad 16,505,833 1FI73.221
UNDERWRITING (LOSS) (1,880, 386) (1.517.712)
HET INVESTMEMNT INCOME 1,36« 093 1,264,504
NET (LOSS5) BEFORE RETURN OF SURPLUS (525, 393) [253,118)
RETURM OF SURPLUS [note &) = (S00,000)
MEMBERS' SURPLUS - BEGINNING OF YEAR 8 822 467 111858085
CHAMNGES IN NONADMITTED ASSETS (note 2) (1,667 .082) (E10,410)
MEMBERS' 5URPLUS - END OF YEAR $ 76200892 § 9822467

Thesa statilary Tinancial stalemants should be fead only in connaction with
thé sccompanying notes o siatutory linancial siatémenis.
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COLORADO COUNTIES CASUALTY AND PROPERTY POOL
STATUTORY STATEMENTS OF CASH FLOWS

DECEMBER 31, 2025 AND 2(24

CASH FLOWS FROM OPERATING ACTIVITIES
Contribufions and aessessmanls received from members
{met of surphus returned)
Reinsirance premiums
CHhear undenariting sspenses paid

Mal lo== and loss adjustimant axpenses pasd
Investmant Income recaved

Net cash flow provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Invasiments punchased
Procesds from sales amd maturibes of immstimeants

Mat cash flow {used in) investing activities

HET INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS - END OF YEAR

20

£ 32997963 § 33655800

(18.851.443) (17,897 .435)

(1,034.211) {915,260)

(14,091051)  (11,580,821)
2 082 466 1,888 231
1.103.724 5.248 515

(10,432.253)  {11,350,719)
10,015,165 7.417.028

(417.088) (3,833 §33)
626,636 1,314 822
1,635 570 320,757

§ 2322215 § 1835579

Thesa stabidory financial siatemeants should be read only in connsction with
the accompanying notes o statulony linancial statéments.



NOTE 1:

NOTE 2:

COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

ORGANIZATION

The Colorado Counties Casualty and Property Pool {the Pool) was formed on July 1, 1986,
by an intergovernmental agreement among certain counties in Colorado. The purpose of
the Poal is to provide a risk management fund for defined property and casuaity coverage
for member countes. The number of counties that were members of the Pool, were 50
counties as of December 31, 2025 and 2024

In camying out this funchon, the Pool collects contnbufions from the counties, verifies
claims for benafits submitied by member counties and pays legitimale claims and other
Pool expenses.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Baszis of Presentation

The accompanying financial statements have been prepared in conformity with accounting
practices prescribed or permitted by the Division of Insurance of the Department of
Regulatory Agencies of the State of Colorado, which vary in some respects from generally
accepted accounting principles. The more significant differences are as follows:

1. Certain -assels,  such as excess recovenes recenable and prepald expenses, arg
designated as "non-admitied asseis™ and are exciuded from the Statements of
Admitted Assets, Liabilities and Members' Surplus by a charge to surpius.

2. Invesimenis are camied at amoriized cost instead of fair value.

3. Salvage recoveries are nol recorded until cash is received.

The Pool has not determined the effect of the aforementioned variances between statutory
insurance accounting practices and generally accepted accounting principles:

Use of Estimates

The preparation of financial statements in conformity with accounting practices prescribed
or permitted by the Division of Insurance of the Department of Regulatory Agencies of the
State of Colorado requires management to make esfimates and assumptions that affect
the reported amounts of assets and liabiities and disclosure of contingent asseis and
liabilities at the date of the fimancial statements and the reported amounts of revenues and
expenses during the reporting period. Actual resufts could differ from those estimates.

Investmonts

Investiments are camed al amortized cost. Realized gains and losses are determined using
the specific identification method. The amortization of bond premiums-and the accrual of
bond dizcounts are calcidaled on the straight-line method.



NOTE 2:

COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The Pool evaluates investments for impairment on an ongoing basis. When the following
circumsiances exist. the Pool classifies the impairment as “other than temporary™ and
writes the investiment value down to fair value:

1. Fair value has been 10% or more below cost for 6 months.
2. There is not sufficient evidence supporting a projeécted increase in fair value above cosl
in the near term.

3. The Pool does not have the ability and/or intent to hold the investment until its fair value
TECOVers.

The Pool evaluated its imvesiments on December 31, 2025 and 2024 snd determined thal

there were no "other than temporary™ impairments requinng adjustments in the financial
staiements.

Member Contributions

Annual contribations are recognized on the monthly pro rata basis in relation to the periods
of coverage provided, which coincides with the Pool's fiscal year. Contnbutions for prior
claims years, if required, are recognized when assessed.

Cash and Cash Equivalents

For the purpose of the Statements of Cash Flows, the Pool considers all highly liquid debt
nstruments purchased with an original maturity of three months or less to be cash
equivalents.

Reserve for Losses and Loss Adjustment Expenses

Property coverage offered by the Poaol is on an occurrence basis, which provides for
payment of claims that occur during the peried of coverage regardless of when the claim
is received. Coverage for general and automobile fiability is on a claims-made basis, which

provides for payment of claims during the period of coverage at the time the claim is
received.

Insurance losses and refated adjustment expenses are charged to operations as incurred.
The reserve for losses and loss adjustment expenses (both allocated and unallocated) are
determined based upon case basis evaluations and actuarial projections by the Pool's
actuary, which includes a provision for incurred but not reported losses.

Such liabilities are based on estimates and, while management believes that the amounis
are adequate, the ultimate liability may be in excess of or less than the amounts provided.

The actuanal projections of ultimate losses on reported claims and the estimate of claims
incumed but not reported are based on the Poolls experience and property and casualty
insurance industry data_ Losses are reported net of estimated amounts recoverable from
eXCcess insurance and reimbursements from self-funded counties. Adjustments to the
probable ulimate Rability for iosses and loss adjusiment expenses are made continually
based on subsequent developments and exparience and are included in operations as
incumred.



NOTE 2:

COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Income Taxes

The Pool provides an essential government function to its members as described in
Section 115 of the Internal Revenue Code (the Code ) and is considered to be exempt from
Federal ncome taxes pursuant to the Code. Therefore, the accompanying statutory
financial siatements do not include a provision for income 13

CASH AND INVESTMENTS

Cash

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local
government and entities such as the Pool, deposit cash in eligible public depositories.
Elgibility is determined by state regulators. Amounts on deposit, in excess of the federal
insurance levels must be coltateralized. The eligible collateral is determined by the PDPA.
PDPA allows the institution o create a single collateral pool for all public funds. These
uninsured public deposits are to be maintained by another institution or held in trust. The
PDPA requires fair value of the coliateral must exceed 102% of the uninsured deposits.

The Colorado Division of Banking is required by statuie to monitor the naming of eligibie
depositories and reporting of the uninsured deposits and assets maintained in the

collateral pools.

On December 31, 2025, the Pool's cash deposits had a bank balance of $1,305,420 which
i% insured by the Federal Deposit Insurance Corporation (FDIC), up to $250,000. Any
balance in excess of $250.000 is collateralized as required by the PDPA. The camying
balance of cash deposits as of December 31, 2025, was 5548 4710.

On December 31, 2024, the Pool's cash deposits had a bank balance of $880 698 which
is insured by the Federal Deposit Insurance Corporation (FDIC), up to $250.000. Any
balance in excess of $250,000 is collateralized as required by the PDPA. The camying
balance of cash deposits as of December 31, 2024, was 5545 042

The cash and cash equivalents balance reflected in the Pool's Statements of Admitted
Assets Liabilities and Members' Surplus on December 31, 2025, and 2024, include the

following componenis:

2025 2024
Cash, carrying balance 5 548470 5 545,042
Money market funds 4007 273,990
Local government investment pool 1.768.738 816.547

& 232215 §  1.635.5789




COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASH AND INVESTMENTS (CONTINUED)
Investments
Cotorado statutes specify investment instruments meeting defined raling and risk criterna

in which local governmenis,. and entities such as the Pool, may invest The Pool has
adopted an investment policy which is more restrictive and limits investments to:

Ohbifigations of the Uniled States and certain U.S. government agency secunties
Bankers' acceptances of certain banks

Commercial paper

Local government investment pools

Any other investment authorized in Part 6 of C.R.S., Title 24, Article 75 regarding
imvestments of public funds as approved by the Board of Directors

The Pocl owned the following investments as of December 31, 2025:

BEMAMING MATURITY (in Bonths)
Carrying 12 13 25
Aamaunt of Less b 24 fo 60
MNegotiable cerificaies of deposil S 430000 § 650000 § 1650000 % 22000000
LS. tressury securiiies B 683 068 1,751,241 2032 900 5 870 838
Corporate bonos 17,230 991 5 097 645 3,802 261 8321 084
Local government investment pood 1,768,738 1,768,738 - -

329564698 § O26B62% § T485161 § 16200812

The Pool owned the following investments as of December 31, 2024

REMAMNING MATURITY [in Months]

Carrying i2 13 25

Amount or Less io24 io 60
hegatiabls cerficales of deposit $ 5300000 § 500000 § 650,000 5 4,150,000
LS tressury securilies 6,350,225 471,02 1,761,814 4,117,399
Corporate bonds 14,848 8049 5838710 T.383. 6™ 6.526 428
Local government investment pocd dic.547 B16.547 - -

£37 315581 § 7.PREOE8 5 OD.FBS4E5 § 14,703 837

As of December 31, 2025, and 2024, the Pool had invested §1,769,738 and $816.547,
respectively, in the Colorado Local Government Liquid Asset Trust (the Trust) an
investment vehicle established for local government entities in Colorado o pool surplus
funds. The Siate Securities Commissioner administers and enforces all State staiutes
govemning the Trust. The Trust operates similary to a money market fund, and each share
iz equal in value to $1.00.

A Certificate of Deposit with a total face amount of 5250000 and a United States Treasury

Mote with a face amount of 2250, 000 were on joint deposit with the Division of Insurance
of the State of Colorado on Decembser 31, 2025

10



COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASH AND INVESTMENTS (CONTINUED)
Two separate Certificates of Deposit with a total face amount of 5500 000 were on joint
deposit with the Division of Insurance of the State of Cotorado on December 31, 2024

A summary of the amorized cost and fair value of the Pool's investments on December
31, 2025 and 2024, by contractual maturity, is as follows:

2025
Amortized
Cost Fair Valua
Maturity:
D inone year of less & TASBEBET § 7406832
Dun after one through five years 23 686.073 23,838,733
$ 31184880 § 31.246.665
2024
Amortired
Lost Eair Valug
M atiirity:
Duer i ane year or less 2 G680RT2R 5 6,757
Due after ona through five years 24.589 312 24.212 B38

$ 31490034 § 30970185

The Pool's investments on December 31, 2025 and 2024 are summarized below:

2025
Groas Unrealized Gross Uarealized
Amartized Cosl rai L Fair Value
Megotiable carlificales of deposil § 4300000 S 12628 § (6.480) 5 4,306,148
LS. treasury sacurifies B.663,068 75,798 (12.428) 9,727,340
Corporale oblgations 17 220,801 162 803 170817 17213977

5 31184860 5 251,230 5 [1B8.525) 5 31.246.665

Gross Unmalized  Grosa Unrealized
Amortized Cost Fair Vahis
Megatiable cerfficates of deposit § 5300000 % 15768 §  (34.523) § 5281.245
L5, treasury securities 6350 225 5, Th4 (40 183) 6,315 BD6
Corporate obligations 15, 848, BOE #5168 (524 _843) 19,373,134

3 J1489.034 5 0700 5  [(5H8.54H) 5 30970185

1



COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASH AND INVESTMENTS (CONTINUED]

On December 31, 2025 and 2024, the Pool had the following unrealized losses, which are
considered temporary, therefore the underlying securities werna not impaired.

1025
Ly e 4T i 12 Bootha or Crasfer Tohmt
Description of securitses Unmaiiced Linmsairad rremiiord
s Y i e i sk tussms Fan Wik [orres
Megoinbie certficaies of decnsit £ § L #931500 § (4805 § BER520 . § {6280
UE treawry seotien ¥ . 1 532 = |12 428y 1.8 854 | T2 £28)
ﬁ:'al'pﬂ'ﬂ:: R T 4 454 532 (1171, BT 207 E, BXY |58, FE T35y 367 | 110817
£ E d-ﬁ-lE g 111 IE'I £ Senh>=n £ [T angy 5 EEEE THE & | 189 BN
2024
L Bmn 12 manga 13 Sinmihe o Cramimr Toial
Description of secunbes Einmsitoed Unrmgred rrustired
Py Vi e P i nusms Fam Vaius iy
Itg:r.,:ﬂ:h cenfcains of deoost £ 451187 § [ErM. ] £ 1573 mn § |ZT BBy § DAESETT 8 IM_’L:EE-_I
us ey SECLEEE 405 414 I'I.':HE_] 4 315,540 jaE Fany LY [, 03
W&aﬁgﬂnﬂ B2ET 4T | 148 E| 3.010 850 [ATEBI) 14 B8 NI [E By

§ E=a115 4 L1506 4871 i 16 FESET B (443 056) § 27080013 § A2 B

Proceeds from the sales, calis and maturities of debt securities during 2025 and 2024 were
approximately $10.015.165 and 57417 .026. respectively.

Gross gains of $3.325 and $0 were realized on those sales and calls during 2025 and
2024, respectively.

Gross losses of $283 558 and §153. 230 were realized on those sales and calls during
2025 and 2024, respectively.

NOTE4: RESERVES FOR LOSSES AND LOSS ADJUSTMENT EXPENSES

Components of the resarve for losses and loss adjustment expanses are as follows on
December 31, 2025, and 2024

2025 2024
Estimaled ressrves for claims
Reponed 5 Bbooohe 5 I12EBT2TTE
brirmed but not reponed dg 533308 33,806 S06
Less sstimated amounis recoversble pursuant 1o
EMDESS MSUFENCE Conlrscs (28661 801) {25,103 063)

§ 24800562 § 21666221

12



NOTE 4:

COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

RESERVES FOR LOSSES AND LOSS ADJUSTMENT EXPENSES (CONTINUED)

Changes in this kability for the years ending December 31, 2025 and 2024 wera as
follows:

i Fairl )
Ressrus fof bisses ol 0ss aduatine sxperse it
begirning of yes $ 72655070 § 17157405
Incuemesd Kass mhid oas H.!L.H.'I'I"H'ﬂ b 3
Provisaon Tor insured averts of the mumert s 17303590 14,404,337
Irerease (Dectease | 0 proveion Fof e everts of prod pears (1,880.852) 2381040
Total ncurted krases ard 8s sdpEHTEN dpersos 15512738 16.785.377
Payments, nsl of iecovaries
Losses and loss adpsiment sxpenses attribuiabie 1o
ISLEBE Everts of B curent year 4754558  4,881044
Losses and loss adpsiment sxpenses attribuiabie 1o
insLred gverns of piios years 7.538,180 6,305 764
Tolal payrietis, et of fecoweries 12202738 11387712
Regarye lof Doses 9 kes EEiMEnt expenees B year ard S 25875070 § 22,655,070
Fegarve fof lneses a0 e adaslineg expmiasg § 24900562 § 21,6862
Ressrye fof shalocaled Das sfustiner] sgeines 974 508 GRE 45

5 2SAvs0v0 5 22.655.010

As a result of changes in estimates of insured events in prior years, the provision for lossas
and loss adjustment expenses decreased by $1.880 852 in 2025, due to lower-then-
anticipated losses and related expenses for daims and increased by 52,381,040 in 2024,
due to higher-than-anticipated losses and related expenses for claims.

The reserve for lossas and loss adjustment expensas is based upon actuarial projections
prepared by the Pool's independent actuary and provided annually to the Colorado
Division of iInsurance. However, there axists a range of variability around the best estimate
of the ultimate cost of settling all Pool ciaims. While management’s estimate of the ulimate
cost of settling all Pool claims as of December 31, 2025 and 2024 is 525,875,070 and
322 655070, respectively. which includes unafiocated loss adjustment expenses of
$974, 508 and $9588,849, respectively. the actual cost of setiling all remaining claims may
be more or less than the reserves for losses and loss adjsiment expenses as of
December 31, 2025 and 2024 .

Seven membear counties have a higher retention level for their claims, as of December 31,
2025, and 2024. For 2025 and 2024, three of these member counfies are responsible for
the cost of their own claims up to a maximum per claim kability of $125,000. Two of these
member counties are responsible for up to a maximum of $100.000 for 2025 and 2024
Two of these member counties are responsible for up to a maximum of 575,000 for 2025
and 2024. Claim amounts in excess of these levels are covered by the Pool and the Pool's
BXCESS insurance contracis (see Nole 5).

13



NOTE 4:

NOTE &:

COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

RESERVES FOR LOSSES AND LOSS ADJUSTMENT EXPENSES (CONTINUED)

The Pool maintains minimum deposits from these counties and bills these counfies as
claims and expenses are paid on their behall. The Pool provides all administrative services
for these counties, including the purchase of excess insurance, claims administration,
billing, loss prevention, and ail other risk management services. Member contributions
from these counties were 59,738,641 and 58,124 412 dunng the years ended December
31, 2025 and 2024, respectively.

An estimate of the tolal losses and loss adjustment expenses attributable to each of these
counties was made by the Pooi's independent actuary and approximately 57,789,980 and
36,589,843 has been reflected as a reduction to the reserve for losses and loss adjustment
expenses as of December 31, 2025 and 2024, respectively.

The Pool has purchased annuities from several fife insurance companies in settement
with various claimants. Although management believes they have acquired these annuity
policies from solvent carriers, a contingent liability in the amount of 50 and 316,404 exists
as of December 31, 2025 and 2024, respectively, if the life insurance companies could not
meet their annuity paymeant.

EXCESS INSURANCE CONTRACTS

During 2025 and 2024, the Pool was self-insured for 5150000 for each property claim
made, $1,500,000 for labdity claims for any one occurrence, and $1,000,000 for law
enforcement liability claims for any one occurrence. The Pool has entered into excess
insurance contracis for losses that excesd these retention imits. Property claims in excess
of $150.000 are insured to $100,000,000. Boiler and machinery property claims in excess
of $5.000 are insured to $100.000,000.

For the years ended December 31, 2025 and 2024, the retention was 2% of the building
value subject to a minimum $1,000.000 retention for flood claims within zone A. Wind/hail

claims retention was 2% of the building value subject to a minimum of 51,000,000 per
QOCUITENCE.

State based lfability claims in excess of the liability retention are insured up o Colorado
governmental immunity limits. Other liabifity claims are insured as follows:

Yoars insurad Insurad Up To
1988 - 2001 £2 000,000
2002 - 2007 53,000,000
2008 £5,000,000
2009 - 2021 510,250,000
2022 $10,000,000 Public Entity Liability per Member &
510,000,000 Law Erforcement Liability per Member
2023 - 2025 511,000,000 Public Ertity Liabliity per Member &

510,000,000 Law Enforcement Liability per Membaer
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COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

EXCESS INSURANCE CONTRACTS (CONTINUED)
The excess insurance coverage is provided by the insuring company io the Pool.

Although management befeves they have acquired excess insurance from solvent
cariers, a contingent E@bility exists with respect fo any excess insurance recoveries which
may prove to be uncollectible if the excess insurance camers were unable to meat their
obligations under the contracts.

MEMBERS' SURPLUS

The Pool is required by the Division of Insurance of the State of Colorado to maintain a
minimium statutory surplus of $300.000. The Pool allocates contributions, paid losses, and
underwriting expenses by claim year and, accordingly, may make assessments of
distributions 1o counties which were members during a claim year. Distributions can be
made as adjustments of future contributions or as direct payments. The Pool declared a
surplus return to members of 50 and $500.000 or the years ended December 31, 2025,
and 2024, respectively.

For 2025 and 2024, in addition to the surplus returm, the Pool discounted member
contributions: based upon anficipated investment eamings.

ADMINISTRATIVE AND CLAIMS SERVICING AGREEMENTS

The Pool has entered into an agreement with County Technical Senvices, Inc. (CT51). a
nonprofit corporation, (o provide administrative services to the Pool. Fees for such services
were $665,993 and 5708,311 in 2025 and 2024, respectively.

Additionally, CT5! provides claims administration services for the Pool. Fees for such
senvices were 5356, 820 and $857,108 in 2025 and 2024, respectively. CT5l is considenad
a related party for purposes of these financial statements.

FAIR VALUE MEASUREMENTS

Fair value iz defined as the price that would be received to sell an assel or paid to transfer

a liability in-an orderly transaction between market participants at the measurement date.
It establishes a hierarchy for fair value measurements based upon inputs to the valuation

and the degree to which they are observable or not observable in the market. The thres
levels in the hierarchy are as follows:

Leval 1 - Inpuis to the valuation are based upon quoted prices (unadjusted) for identcal
asz=elz or [abilites in active markels that are accessible as of the measurement
date.

Level 2 - Inputs fo the valuation include gquoled prices in either markeis that are not
active, or in active markets for similar assetz or liabilities, inputs other than
quoted prices that are obsarvable. and inputs thal are derived principally from
or commoborated by observable market data.

Lavel 3 - Inpuis o the valuation are unob=sarvable inputs for the asset or lability.
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COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTEB8: FAIR VALUE MEASUREMENTS (CONTINUED)

The fair value measurement level within the fair value hierarchy is based on the lowest
level of any input that is significant o the fair value measurement. Valuation techniques
used need io maximize the use of observable inpuis and minimize the use of unobsenable
inputs.

The following is a description of the valuation methodologies used by the Pool:
= Cerfificates of deposit Valued at amortized cost, which approximates fair value.
« LL5. treasury secunties: Valued at amortized cost of shares held by the Pool at
year end.
Bonds: Valued at the amortized cost of shares held by the Pool at year end.
Local government investment pool: Valued at cash equivalent.
Money market funds: Valued at cash equivalent

Financial assets measured at fair value on a recumng basis are refiected in the Pools
Statement of Admitted Assels, Liabilifies and Members' Surplus on December 31, 2025

as follows:
Assats:
Lewal 1 Lewal 2 Lenat 3 Ttz
Megotiable certficates of daposd $ 48068148 %5 - % - 5§ 42306148
LL.5. freasury securities 0727 340 - - 8 2T 340
Corporate obligatinns - 17213177 - 17243477
Locsl govermment investmeant pood 1. 760,738 - - 1.760. 738
bloney market funds o, 007 - - o 00T
Taotal 515807233 5172134717 - 5 33020470

Financial assets measured at fair value on a recumng basis are reflected in the Pool's
Statement of Admitted Asseis, Liabilifies and Members' Surplus on December 31, 2024

as follows:
Assets:
Level 1 Lewel 2 Level 3 Total
Megofiable cerfificaies of deposst 5 5281245 § - § - '§ 5281245
U 5. iregsury secumnties 6,315 B0G - - 6,315,806
Corporate obdigations - 18373134 - 18373134
Locsl govermment imeshmant poal 816,547 - - 316,547
Monsy market funds 273,000 - - 273500
Tatsl 512667588 S$10373134 § - § 32 060,722
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COLORADO COUNTIES CASUALTY AND PROPERTY POOL
NOTES TO STATUTORY FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

MNOTES: INSURANCE AMND FINAMCIAL RISKS
Insurance Risks

Insurance risk is the risk that an event will take place giving rnse to a claim or claims and
includes the uncertainty of the amount and timing of any resulling claim or claims. Factors
influencing insurance nsk include but are not limited to the amount of risk undertaken, risk
diversification and geographical and industry exposures. The Pool directly insures certain
risks-of members and as such there s a concentration of insurance sk within the industry
sector and temitory in which the Pool operates.

NOTE 10: SUBSEQUENT EVENTS

Az part of the administrative services provided to the Pool, CTS] has evaluated events
subsequent to December 31, 2025 through March 19, 2026, which is the izsuance date of
this report. There were no material events noted in the subsequent period that would have
impacted the results reported herein or in the Pool's results going forward.
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